
         
 
 

 
“REGIFTING” 

A Comedy in One-Act 
 

   By Steven Korbar 
 
 
 

Character Breakdown 
RACHEL: Late teens to early 30’s 

MICHELLE- Rachel’s sister. Late teens to early 30’s. Wears a loud 
Christmas sweater 

 
Setting 

A home at Christmas time- which may be represented as a bare stage. 
A Christmas tree may be visible or just referred to. 

 
Synopsis 

Exhausted after a Christmas Eve of wrapping presents, a pair of 
sisters become increasingly desperate as they face their worst 

nightmare; a visit from a surprise gift giver for whom they have no 
return present. 
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                                   “REGIFTING” 

 
RACHEL and MICHELLE are sprawled, exhausted, on the ground. 
They have ribbons strewn around their necks and bows stuck in 
random places. MICHELLE wears a loud Christmas jumper, 
RACHEL wears a plainer one. 
 

  RACHEL 
I am completely and utterly exhausted. 
 
  MICHELLE 
I’m so tired I think I’m slap happy- or should I say ‘wrap happy’? 
 
  RACHEL 
No you should not. 
 
  MICHELLE 
I swear, if Christmas came more than once a year we’d all go back to 
being Druids.  
 
  RACHEL 
Well, the important thing is it’s done. We have a present for everyone 
and every present is wrapped. 
 
  MICHELLE  
You know, about a half an hour ago, I think I swallowed a piece of 
that curlicue ribbon. 
 
  RACHEL 
Well don’t make a thing of it; you’ll probably cough it back up again 
on New Year’ Eve.  
  A phone in her pocket rings  
Oh crumbs; just who is calling me now? 
  Looks at the phone. Immediate dread 
Oh no! No! No, no, no, no, no, no, no, no, no, no! No! 
 Answering the phone- suddenly excessively sweet 
 Hey, how are you- I’m so glad you called!...Well a merry Christmas 
to you too…Yes, yes we are…Oh that would be wonderful…Okay 
then, we’ll be expecting you in about 15 minutes…Oh what a lovely 
surprise, I just can’t wait to see you! 
  Hangs up the phone; immediately bad tempered  
…Damn your soul to hell! 
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  MICHELLE 
Who was that? 
 
  RACHEL 
Peggy! 
 
  MICHELLE 
Aw no. 
  
  RACHEL 
Yes! She wants to stop over for a quick visit- and to drop off a gift! 
 
  MICHELLE 
Jerk. 
 
  RACHEL 
I know. We have nothing for her. It’s 6:30 on Christmas Eve. We 
can’t possibly get to a store and back in 15 minutes. What are we 
going to do! 
 
  MICHELLE 
Calm down. What do you think we’re going to do? What every good 
Christian has done since the birth of our savior two thousand years 
ago. We’re going to dig up an old piece of junk somebody gave us 
last year and then chuck it forward to somebody else. 
 
  RACHEL 
It’s too late for that. We’ve already regifted everything that’s 
regiftable. There’s nothing left. 
 
  MICHELLE 
There’s always something left- like- for instance- that crummy old, 
stupid travel alarm clock that’s of absolutely no use to anyone 
anymore. 
 
  RACHEL 
We’re already giving it to mum. 
 
  MICHELLE 
Oh yeah. Okay, how about that gift box of artisanal cheeses Uncle 
Sebastian and his cheese-maker boyfriend gave us last year? 
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  RACHEL 
Don’t you remember, it started smelling kind of gamey around 
August so we decided to give it to that homophobic chiropractor I 
was seeing. We thought it was ironic or something. 
 
  MICHELLE 
Yeah, that’s right. Well then- I hate to even suggest this- but that 
beautiful little snow glob Becca gave you that you never even liked. I 
mean if you don’t have the good taste to appreciate it, why not give it 
to somebody who does? 
 
  RACHEL 
 Indicating a gift already under the tree 
 I am. Merry Christmas. 
 
  MICHELLE 
 Suddenly Excited 
 Really?! 
 
  RACHEL 
Yes. But unless you’re willing to regift your own regift; we are now 
at ten minutes and counting until Peggy walks through that door, 
spots that we have nothing for her, and then smiles like a merry old 
elf as she condescendingly hands us our shame present! 
 
  MICHELLE 
Oh will you get a grip on yourself! Show some fighting spirit for 
God’s sake- this is Christmas. We may have been caught a little short 
by a crafty opponent, but anyone who’s ever been in this kind of 
yuletide smack-down knows exactly what we have to do now. 
 
  RACHEL 
What? 
 
  MICHELLE 
We go into the kitchen, fix up a paper plate of Christmas cookies 
other people have ditched on us and then we stick a freaking bow on 
top of it. Boom! We’re back in the zone again. 
 
  RACHEL 
We can’t give Peggy a plate of Christmas cookies. 
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  MICHELLE 
You can give anyone a plate of Christmas cookies. You can give a 
Hasidic Rabbi a plate of Christmas cookies and he would grudgingly 
have to admit that he liked them. It’s just a basic law of nature- 
everyone knows it. 
  Prepares to exit to kitchen 
 
  RACHEL 
We can not give Peggy a plate of Christmas cookies- because she is a 
severe, life long, type 1 diabetic and if she were to eat that much 
sugar she would immediately fall into a fatal diabetic coma from 
which she would almost inevitably never awaken. 
 
  MICHELLE 
 A Beat. Terribly annoyed 
 …That manipulative cow. 
 
  RACHEL 
I told you I never liked her! 
 
  MICHELLE 
 Sounding paranoiac 
Just what is her game anyway?! 
 
  RACHEL 
Well she’s messing with us is the thing- she trying to get in our 
heads! 
 
  MICHELLE 
 Aggressively 
Well she’s not going to find anything there! She has messed with the 
wrong people! It is on now- it is just so on! I didn’t want to have to 
get tough, but it is time for drastic measures! 
 
  RACHEL 
What are we going to do to her? Should I go get the hammer? 
 
  MICHELLE 
No. I’ve got something even worse in mind. The single most 
demeaning thing you can do to another human being at Christmas 
time. I am going to walk over to our tree, remove a random 
decoration and toss it into a tagless giftbag! 
 
 RACHEL covers her mouth and gasps 
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  MICHELLE (CONT’D) 
She has it coming! 
 
  RACHEL 
But we worked so hard to get the tree perfect- I hate to mess it up. 
 
  MICHELLE 
                   Walking towards the tree  
Oh, I’m not going to disturb anything- believe me- little Peggy is 
getting a keepsake from the back side of the tree. So what do you 
think, what should it be? Shall we select something from the creepy-
faced angel category? Or do we just go directly to the lecherous Santa 
who always seems to be staring at you in your nightie?  
 
  RACHEL 
Well I think…hey, wait a minute. Am I wrong or didn’t Peggy give 
us some kind of decoration last year? 
 
  MICHELLE 
No… Did she? Oh my God, I think you’re right.  
 Panic setting in 
 She did- she did give us an decoration last year! 
 
  RACHEL 
 Looking at the tree in horror 
 Which one, which one?! 
 
  MICHELLE 
I don’t remember which! 
 
  RACHEL 
We can’t give her something she’s already given us- it would 
constitute a clear victory for her! 
 
  MICHELLE 
 Screaming to the heavens 
Why is she doing this to us?! 
 
  RACHEL 
 Wildly 
She’s probably only a few minutes away now! We’ve got to do 
something to stop her! We could turn the sprinklers on her as she’s 
coming up the path or rufie her eggnog or how about we just start a 
small fire in the storage shed! 
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  MICHELLE 
Oh don’t be idiotic; that never works! 
 
  RACHEL 
I know- give her your jumper! It’s perfect! You and Peggy are around 
the same size and you’ve only been wearing it for a few hours; it 
can’t smell that bad! 
 
  MICHELLE 
I love this jumper. I’m not giving it to Peggy. You give her your 
jumper! 
 
  RACHEL 
 Hysterically  
Don’t be ridiculous! Your jumper is much more seasonal than my 
jumper- It looks like a whole Santa’s Grotto exploded! Com’on, give 
that to her! Take it off, take it off!  
 She starts trying to pull the jumper off of MICHELLE 
 
  MICHELLE 
You take yours off! No, no, no! 
 
 The two women fight and paw at each other while 

screaming admonishments. Finally they exhaust themselves 
 
  MICHELLE (CONT’D) 
Okay, okay, okay! Stop it, just stop it! This is wrong! We are sisters. 
We should not be doing this- we’re too evenly matched. 
 
  RACHEL 
You’re right- we’ll both just end up in A&E again, 
 
  MICHELLE 
It isn’t worth it. It’s just pointless to try and pretend anymore. 
Peggy’s won it - it’s over. We’ve had our chestnuts hand to us. We’re 
‘those people’ now, we’re the dark house on the street full of 
Christmas lights- and neither one of us can even plead Judaism. 
That’s just how it is now, it’s the truth and we just have to try and 
face the stark, cruel reality of the… 
 A maniacal look in her eye- slowly calculating 
…unless…unless…what if we tell Peggy that in lieu of a gift we’re 
making a large charitable contribution in her name?? 
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  RACHEL 
 A revelation  
Oh my God, oh my God. That’s brilliant! That trumps any shallow, 
materialist real gift she could ever give us! And it’s just so 
benevolent- it’ll make her feel like total poo. We can tell her we’re 
contributing money to UNISEF or the Midnight Mission… 
 
  MICHELLE 
Or one of those expensive, trendy places where you buy a goat or a 
yak for some starving village God knows where… 
 
  RACHEL 
Well yeah, but don’t those places usually send some sort of a card to 
acknowledge your gift? 
 
  MICHELLE 
We’ll just tell Peggy the card’s coming later. 
 
  RACHEL 
But what happens when she doesn’t ever get anything? 
 
  MICHELLE 
 Cheerfully 
 Simple- you and I will just never speak to her again. 
 
  RACHEL 
 A beat. Then pointing at RACHEL with admiration  
…This is why I’ve always looked up to you. This is why we call you 
‘The Closer’. 
 
  MICHELLE 
 Making a ‘drop the mic’ gesture 
…And she drops the sellotape… 
 

The women laugh and high-five each other triumphantly 
before sitting back on the floor with gloating self-
satisfaction. But after a moment, an uncomfortable thought 
slowly comes over them 

 
  MICHELLE (CONT’D) 
 Sheepishly  
…You don’t suppose maybe we should make a real charitable 
contribution to someone, do you? 
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  RACHEL 
We almost kind of have to now or we’re the two worst human beings 
on the face of the Earth. 
 
  MICHELLE 
 A beat. Seething  
…Peggy is pure Machiavellian evil.  
 
  RACHEL 
She is. 
 
  MICHELLE 
She did this all on purpose. She planned this whole thing just so she 
could ruin our Christmas by forcing us to buy a yak! 
   
  RACHEL 
It’s all so clear now. 
 
  MICHELLE 
You know, I don’t like to speak badly about people over the holidays; 
but Peggy is mean, she is competitive, she has utterly no 
understanding of the true meaning of Christmas and I just hate her 
gift giving, diabetic guts for it. And I’ll tell you one more thing… 
 
  RACHEL 
What? 
 
  MICHELLE 
Next year- she is the very first person that we are shopping for! 
 
 Rachel gives an emphatic nod. Lights go out.  
  END OF PLAY 
 
 
    
 
   
 
 
 
   


